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Abstract
Emerging agribusiness enterprises contribute to agricultural commercialization, employment generation, food security, and rural development in Mindanao, Philippines. Their growth, however, is frequently constrained by inadequate recordkeeping, weak budgeting, seasonal cash-flow shortages, limited access to formal credit, and limited financial management capability. This integrative review examines the relationship between financial management practices and the growth of emerging agribusiness enterprises in Mindanao. Recent empirical studies, government reports, and institutional publications, issued primarily between 2022 and August 2026, were reviewed and thematically synthesized. The findings show that systematic bookkeeping, financial reporting, budgeting, cost accounting, cash-flow management, savings, responsible borrowing, internal controls, and financial literacy contribute to profitability, operational continuity, resource efficiency, and enterprise expansion. Nevertheless, these effects depend on managerial competence, reliable market channels, suitable financing, infrastructure, and technical support. Evidence from Digos City indicates that cash management and savings and investment are more directly associated with profitability than credit-management and insurance practices. Studies from Agusan del Sur and General Santos City also demonstrate positive relationships between bookkeeping, cost accounting, and enterprise performance. Cooperative contracts and value-chain participation improve revenue predictability and technical efficiency. Financial-management interventions should therefore integrate simplified accounting systems, agricultural cash-flow-based lending, risk protection, digital recordkeeping, and sustained market-development support.
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Introduction
Agribusiness encompasses the interconnected activities involved in agricultural production, input supply, processing, storage, transportation, financing, marketing, and distribution. In Mindanao, these activities include enterprises engaged in banana, cacao, coffee, coconut, abaca, corn, rice, livestock, poultry, fisheries, fruits, vegetables, agricultural inputs, and processed food. Many emerging agribusinesses begin as family-operated farms, informal trading activities, farmers’ organizations, cooperatives, or microenterprises before developing into more market-oriented commercial operations.
Mindanao occupies a strategically important position in Philippine agriculture. It accounts for approximately one-third of the country’s agricultural production value, yet many agricultural communities, particularly those in ancestral domains and geographically isolated areas, continue to face limited access to markets, finance, electricity, telecommunications, farm-to-market roads, and technical services (World Bank, 2023). These structural conditions affect both production and the financial capacity of enterprises to commercialize products and sustain expansion.
Recent sectoral statistics demonstrate the region’s economic potential. The formal Philippine agriculture, forestry, and fishing sector comprised 3,861 establishments in 2024, representing a substantial increase from 2022. Northern Mindanao accounted for 388 establishments, while the Davao Region recorded 41,146 workers in the sector. Northern Mindanao posted a revenue-to-expense ratio of 1.30, indicating that enterprises generated PHP 1.30 in revenue for every peso of expenditure (Philippine Statistics Authority [PSA], 2026).
Agricultural output, however, does not automatically create a financially sustainable enterprise. An agribusiness may report high sales but remain unprofitable when owners do not calculate production costs, control expenses, collect receivables, maintain working capital, or separate household resources from business funds. These problems are particularly pronounced among emerging enterprises because they generally possess limited reserves, short credit histories, informal organizational structures, and inadequate access to accounting expertise.
Agricultural enterprises also face financial conditions that differ from those of many conventional businesses. Expenses are commonly incurred several weeks or months before products can be harvested and sold. Biological production cycles, climate conditions, pest outbreaks, perishability, price fluctuations, and transportation disruptions create substantial uncertainty. Consequently, an enterprise may be profitable over an entire year while experiencing serious liquidity shortages during planting, feeding, growing, harvesting, processing, or inventory-building periods.
Financial management refers to the planning, acquisition, allocation, monitoring, and protection of an enterprise’s financial resources. In agribusiness, it includes bookkeeping, financial reporting, budgeting, cost determination, cash-flow forecasting, working-capital management, credit administration, savings, investment appraisal, internal control, insurance, and financial-risk management. This review synthesizes recent evidence to clarify how these practices influence profitability, resilience, and business growth among emerging agribusiness enterprises in Mindanao.
Objective(s)
1. Identify the financial-management practices commonly applied by emerging agribusiness enterprises in Mindanao.
2. Examine how bookkeeping, budgeting, cost management, cash-flow management, financing, financial literacy, and market integration are associated with profitability, resilience, and business growth.
3. Determine the organizational and environmental conditions that strengthen or restrict the effectiveness of financial-management practices and propose corresponding enterprise-development measures.
Conceptual Framework
The review conceptualizes financial-management practices as organizational capabilities that influence business growth. Their effects are conditioned by access to finance, market integration, infrastructure, technical assistance, and agricultural risk.

	Independent Variables

Financial-management practices
• Bookkeeping and reporting
• Budgeting and cost control
• Cash-flow and working capital
• Credit, savings, and investment
• Financial literacy and internal control
	→
	Dependent Variable

Business growth
• Profitability and liquidity
• Operational efficiency
• Resilience and continuity
• Sales, assets, and employment growth
• Market expansion

	Enabling and constraining conditions: access to finance, market contracts, infrastructure, technical assistance, managerial competence, climate and production risk


Figure 1. Conceptual framework of financial management and agribusiness growth
Research Methodology
1. Population and Samples
The review population comprised recent empirical studies, official statistics, policy reports, and institutional publications concerning farmers, cooperatives, agribusinesses, agricultural-input enterprises, food enterprises, and small and medium enterprises relevant to Mindanao. Sources published primarily between 2022 and August 2026 were considered. National Philippine publications were included when their programs or findings had direct implications for Mindanao agribusinesses. Twelve core sources met the eligibility criteria and formed the analytical sample.
2. Research Instrument
A structured literature-extraction matrix served as the review instrument. Each source was coded according to publication year, location, enterprise group, research design, financial-management variable, performance indicator, principal finding, and limitation. The matrix ensured consistent comparison of heterogeneous sources and supported the identification of recurrent patterns across commodities and localities.
3. Collection of Data
Relevant literature was identified through academic journal platforms, university and institutional repositories, and the official websites of the PSA, Agricultural Credit Policy Council, Ministry of Agriculture, Fisheries, and Agrarian Reform, and World Bank. Search terms combined financial management, bookkeeping, budgeting, cost accounting, working capital, cash flow, financial literacy, access to finance, agribusiness, business growth, Mindanao, Davao, Agusan del Sur, General Santos, Northern Mindanao, and BARMM. Sources were retained when they examined a financial practice or financing condition and reported an outcome related to profitability, efficiency, resilience, sustainability, or growth.
4. Data Analysis
The evidence was analyzed through thematic narrative synthesis. Findings were organized into six domains: bookkeeping and financial reporting; budgeting and cost management; cash-flow and working-capital management; access to finance and credit administration; financial literacy and internal control; and market integration and value-chain participation. Because the studies used different samples, measures, and statistical techniques, a meta-analysis was not conducted. Greater interpretive weight was assigned to empirical studies with clearly described samples and measurable performance outcomes.
Result(s)
The reviewed literature consistently indicates that financial management supports business growth through improved information quality, resource allocation, liquidity, creditworthiness, and risk control. The evidence also shows that financial practices operate within broader production and market systems; their influence is strengthened by managerial competence, technical assistance, reliable buyers, infrastructure, and financing arrangements aligned with agricultural cycles.
Table 1. Selected empirical and institutional evidence included in the review
	Source and Setting
	Financial Focus
	Principal Contribution

	Demillo (2022); agricultural-input enterprises, Philippines
	Accounting, budgeting, and internal control
	Budgetary control was less developed than the other financial-management practices.

	Aceron et al. (2025); small-scale farmers, Digos City
	Cash, savings, credit, and insurance
	Cash management and savings/investment were significantly related to profitability.

	Miguel et al. (2025); SMEs, Agusan del Sur
	Bookkeeping and financial reporting
	Recordkeeping was positively associated with profitability, efficiency, and stability.

	Antenorio et al. (2025); cooperative members, Davao Oriental
	Financial literacy
	Knowledge and behavior varied according to demographic and educational characteristics.

	Abellana and Alonzo (2025); bakery MSMEs, Northern Mindanao
	Human capital and distribution
	Managerial capability and market channels supported sales, income, asset, and employment growth.

	Estrellan et al. (2026); SMEs, General Santos City
	Cost accounting
	Costing practices were positively related to financial performance.

	Gabronino and Gempes (2026); SMEs, Region XI
	Managerial practices and access to finance
	Access to finance partially mediated the relationship between management and performance.

	Sarmiento et al. (2026); banana farmers, Davao del Norte
	Contract and cooperative arrangements
	Cooperative contracts improved technical efficiency and revenue performance.


Bookkeeping and Financial Reporting
Bookkeeping provides the informational foundation for financial decision-making. Miguel et al. (2025) found that transaction recording and financial-report preparation among small and medium enterprises in Agusan del Sur were positively associated with profitability, operational efficiency, and organizational stability. The moderate use of computerized accounting systems, however, indicated continued dependence on manual records. For agribusinesses, systematic records are especially important because production costs include planting materials, feeds, fertilizer, pesticides, labor, transportation, packaging, interest, maintenance, storage losses, and spoilage. Incomplete records can cause owners to confuse gross receipts with profit and to underestimate the capital required for subsequent production cycles. Financial reports also support loan applications and institutional credibility. The Agri-Negosyo Loan Program requires project proposals, registration records, and recent financial statements, demonstrating that accounting capability affects access to formal support (Agricultural Credit Policy Council [ACPC], n.d.).
Budgeting and Cost Management
Budgeting converts enterprise goals into expected revenue, expenditure, and financing requirements. Demillo (2022) found that budgetary control was the least developed dimension of financial management among small-scale agricultural-input enterprises, even when other financial practices were rated favorably. This weakness suggests that some enterprises record completed transactions without adequately planning future cash needs. Cost accounting addresses a related problem by determining the actual cost of producing and marketing each commodity. Estrellan, Guinucud, Borela, and Obeso (2026) reported a strong positive relationship between cost accounting practices and the financial performance of small and medium-sized enterprises in General Santos City. Unit-cost calculations per hectare, production cycle, kilogram, animal, batch, or finished product help managers set prices, select profitable activities, identify waste, and evaluate whether expansion is financially justified.
Cash-Flow and Working-Capital Management
Profitability does not guarantee liquidity. Aceron, Danton, Danton, and Geloca (2025) examined 150 small-scale farmers in a disintermediated market in Digos City and found that overall financial-management practices were significantly associated with profitability. Cash management and savings and investment showed significant individual relationships with profitability, whereas credit management and insurance did not. The result suggests that the capacity to finance daily operations and maintain reserves may exert a more immediate influence on enterprise performance than the mere availability of credit or insurance. Cash-flow forecasts should therefore follow production and marketing calendars, particularly for long-gestating commodities such as cacao, coffee, coconut, and fruit crops. Separating household and business funds is also essential because excessive personal withdrawals can weaken working capital and interrupt production.
Access to Finance and Credit Administration
Access to finance enables enterprises to purchase inputs, acquire machinery, construct facilities, increase inventory, and enter processing or marketing activities. Gabronino and Gempes (2026) found that access to finance partially mediated the relationship between managerial practices and business performance among 560 small and medium enterprises in Region XI. Strong management improved organizational credibility and operational capacity, while financing allowed enterprises to translate capability into expansion. Financial access is therefore both an input and an outcome of sound management. The ACPC Agri-Negosyo Loan Program illustrates an agricultural cash-flow-oriented model by financing production, processing, distribution, machinery, facilities, and marketing, with repayment based on project cash flow (ACPC, n.d.). Credit can nevertheless weaken an enterprise when funds are diverted, repayment schedules do not match harvest cycles, or investments lack secure markets.
Financial Literacy and Internal Control
Financial literacy shapes owners' and cooperative members' ability to understand interest, repayment schedules, savings, profitability, and financial risk. Antenorio, Lintogonan, and Mendez (2025) found that financial knowledge, behavior, awareness, and attitudes among agricultural cooperative members in Cateel, Davao Oriental varied by education, age, and other demographic characteristics. This result supports differentiated rather than uniform training. Knowledge must also be converted into observable behavior through budgets, records, repayment plans, and internal controls. Appropriate controls include documented purchases, approval procedures, inventory counts, bank reconciliation, and periodic review of financial statements. In BARMM, the MAFARLENDS initiative combines financing support with instruction on planning, creditworthiness, loan processes, and financial management, reflecting the need to link financial access with capability development (Ministry of Agriculture, Fisheries, and Agrarian Reform [MAFAR], 2025).
Market Integration and Business Growth
Financial management operates within a market system. Sarmiento, Rola-Rubzen, Fogarty, and Digal (2026) found that cooperative-contract farmers producing Cavendish bananas in Davao del Norte achieved higher technical efficiency and revenue performance than individual-contract farmers and farmers without contracts. Cooperative arrangements supported export-quality production and access to premium prices. Abellana and Alonzo (2025) likewise reported that entrepreneurial human capital and distribution channels positively influenced changes in sales, income, assets, and employment among bakery enterprises in Northern Mindanao. These findings demonstrate that records, budgets, and working capital generate stronger growth when enterprises have dependable buyers, effective distribution, technical competence, and bargaining power.
Table 2. Thematic synthesis of financial-management practices and growth outcomes
	Practice Domain
	Primary Growth Mechanism
	Expected Organizational Outcomes
	Key Conditions

	Bookkeeping and reporting
	Improves financial information and creditworthiness
	Better profitability assessment, decisions, and institutional credibility
	Complete records and regular managerial review

	Budgeting and cost control
	Aligns resources with production plans and protects margins
	Lower waste, better pricing, and more disciplined expansion
	Realistic yield, price, and cost assumptions

	Cash flow and working capital
	Maintains operations between expenditure and harvest or sale
	Liquidity, continuity, and resilience
	Production-cycle forecasting and fund separation

	Credit, savings, and investment
	Expands productive capacity and absorbs shocks
	Asset acquisition, production growth, and reduced emergency borrowing
	Suitable terms, defined loan purpose, and secure markets

	Financial literacy and controls
	Improves application of financial knowledge and protects assets
	Reliable records, repayment discipline, and reduced misuse or loss
	Context-specific training and proportionate controls

	Market and value-chain integration
	Stabilizes demand, prices, quality, and payment flows
	Revenue predictability, efficiency, and market expansion
	Contracts, cooperatives, distribution channels, and technical support


Discussion
The evidence supports a positive but conditional relationship between financial-management practices and agribusiness growth. Bookkeeping improves the quality of information available to managers. Budgeting aligns resources with production objectives, cost accounting protects operating margins, and cash-flow management maintains production during periods without revenue. Savings reduce dependence on emergency borrowing, while responsible credit expands investment capacity. Financial literacy and internal controls strengthen the application and reliability of these practices.
These practices should not be treated as isolated activities. An enterprise may maintain accurate records but still fail when it lacks working capital or a viable market. It may obtain a loan but experience distress when repayment dates do not correspond with harvest cycles. Similarly, cost information has limited strategic value when the enterprise has no influence over selling prices. The higher performance of contract and cooperative farmers reported by Sarmiento et al. (2026) shows that market organization can reinforce financial discipline by improving price predictability, quality compliance, and revenue planning.
A capability-based progression is appropriate for emerging agribusinesses. At the foundational level, enterprises should separate personal and business funds, record daily transactions, and monitor cash. The second level should introduce production budgets, unit-cost calculations, inventory records, and schedules of receivables and payables. The third level should include periodic financial statements, internal controls, formal financial services, and risk planning. More developed enterprises may then adopt digital accounting, investment appraisal, scenario analysis, insurance, and value-chain financing.
External conditions remain influential. Limited access to roads, electricity, telecommunications, markets, finance, and technical services continues to restrict enterprise development in geographically isolated and Indigenous communities in Mindanao (World Bank, 2023). Financial-management training cannot fully compensate for these structural barriers. Effective programs must combine enterprise capability building with infrastructure, market development, and appropriately designed financial products.
The literature is constrained by its reliance on cross-sectional surveys, localized samples, and self-reported performance. These designs identify associations but cannot establish whether stronger financial practices cause growth or whether more successful enterprises simply possess greater capacity to adopt such practices. Longitudinal research should examine enterprises across several production cycles using objective measures such as sales growth, operating margin, liquidity, return on assets, employment, debt-service capacity, and survival.
Suggestion
1. Emerging agribusiness enterprises should adopt simple but consistent financial systems consisting of a daily cashbook, production-cost sheet, inventory record, receivables and payables schedule, and monthly cash-flow statement. Personal and business funds should be maintained separately, and financial information should be reviewed before decisions on production, pricing, borrowing, and expansion.
2. Financial institutions and government lending programs should evaluate agricultural cash flows, production cycles, buyer arrangements, and operating margins rather than relying exclusively on fixed monthly repayments and conventional collateral. Credit should be linked with financial coaching, technical assistance, risk protection, and verified market opportunities.
3. Government agencies, universities, cooperatives, and private organizations should replace one-time financial-literacy seminars with sustained mentoring that assists enterprises in preparing actual records, budgets, cost analyses, and repayment plans. Programs should be adapted to commodity types, educational backgrounds, languages, genders, cultures, enterprise maturity, and Islamic financing requirements in BARMM.
4. Future research should compare commodities and regions across Mindanao, examine women-led and Indigenous enterprises, and assess the long-term effects of digital bookkeeping, climate-risk insurance, cooperative finance, and value-chain lending after public assistance has ended.
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